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® NEW HANOVER COUNTY e

because

early experiences affect the architecture of the
maturing brain. As it emerges, the quality of
that architecture establishes either a sturdy or a

fragile foundation for all of the development

and behavior that follows



Smart Start of New Hanover County

Financial Profile

Smart Start agencies across the state receive funding as approved by the North Carolina General Assembly and apr
tioned by the North Carolina Partnership for Children, Inc. The local allocation is based on a state wide funding fol
mula that determines the total unmet need for early education and development services for children birth to five.
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the state funds by a minimum of ten percent.

As a public/private agency, Smart Start of New

Hanover County collaborates with several ag Smart Start of New Hanover County
cies to provide direct services in the communi 20082009 Funding Analysis

20082009 Grant Funded Activities

[ 20082009 Smart start state Allocatidn

Cape Fear Area United Way .
Smart Start Early Childhood Connections |l s2.5 milion &

i . _ Smart Start Funding Goal
] Cape Fear Literacy Council o (25% of total unmetieed)
Stepping Stones/New Hanover County Public Librarn ‘
$6.6 Million Total U t Need for High Quality Earl
1 i H otal nme! eed Tor Hig: uality Early
Junior League of Wilmington ] Childhood Education and Development Servick

Raising A Reader ® /New Hanover County Public Libi

for Children Birth to Five

Southeastern Community College
Child Care Resource ,?nd IReferra[ for Spasgshking
amilies

$26.3 Million "

Cape Fear Rotary Club
Smart Start Intervention/Inclusion Services

2008 -2009 Allocation of Resources

Health and Family Early Care and
Support Initiatives Education
$522,251 r $1,049,183
Child Care Subsidy Program Management

$700,032 and Evaluation
= 1 $89,659



Smart Start of New Hanover County

Community Impact

1 Over 5000 NHC children in regulated child care were positively impacted by one or more Smdnng8edtactivi
ties in 200809.

1 Families of over 300 children receivedf8&ded Child Care Subsidy in a facility with a 3 or betterrsiamg.

1 Over 1200 child care providers participated in one or moruS&ed training workshop or activity designed to
improve and/or enhance the quality of their child care facility.

1 49 child care teachers in 18 different child care facilities completed courses for college credit after receiving direct
assistance from SS through grants, portfolio development, course selection & registration assistance, and other
supports.

1 83 child care providers in 41 different child care facilities received salary supplements through SS funding, totaling
$119,251.00, and resulting in a lower employment turnover rate (14%) than the statewigeqgeam rate of
31%.

1 Over $100,000.00 in SS grants were provided to child care facilities and teachers resulting in improved, enhanced,
and/or maintained stairated licensure and quality standards.

1 Over 690 teachers/providers in approximately 115 child care facilities received one or more health & safety train
ing and/or consultations through S&nded health and early care & education activities, impacting over 4,000
children.

91 191 children received special needs therapies or interventions.

1 Over 750New Baby Information Packetgere provided for new mothers at NHRMC.

f Atleast one contact was directly made to over 1450 Latino parents by bilingual coordinators to provide assistance
in accessing family support services and resource information.

1 Over 700 referrals for health or communitglated services were made to families with young children in New
Hanover County.

1 106 child care referrals were made for Latino children.

1 25 teen mothers, 9 fathers, and over 69 of their immediate family members participated in the Smart Start Baby
FASTprogram to improve & enhance family relationships, support High School completion and further edu
cation, promote healthy lifestyles and reduce additional pregnancies, and foster healthy & safe home envi
ronments for their babies.
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Our work is Moving Forward ...thanks to your support.
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By the Numbers:

Three 8-week cycles of
Smart Start Baby FAST were
conducted with the support
of nationally -and locally
trained program coordina-
tors, 12 community resource
personnel, and over 25 com-
munity volunteers

25 teen mothers, 21 grand-
mothers/support persons, 9
fathers, and 48 other family
members participated in the
Baby FAST family support
program

61 Baby FAST graduates and
114 of their family members
attended at least one FAST-
Works support group ses-
sion

165 community and health &
well-being referrals were
made directly to teen par-
ents and their babies

Baby FAST °

Smart Start Baby FAST (Families and
Schools Together), is a project of Com-
g munities in Schools of Cape Fear. It di-
rectly serves teen parents and their

» families, equipping them with valuable
skills for the sake of their babies. Teen
pregnancy is the leading reason dirls
drop out of high school so the involve-
ment of teen parents in this program promotes graduation from high school.
Isolation and conflict in the home are the primary causes that lead to |child
abuse and neglect. Smart Start Baby FAST directly addresses factors| tha
might lead to such abuse.

Baby FAST serves about ten teen moms or dads, their babies, and other fam-
ily members in an eighveek long program designed to increase social sup-
port systems, enhancing parenting knowledge and skills, and decrease stress
factors. Families gain knowledge of and access to important community
resources that they might not have otherwise known about, such as GED and
adult high school programs, child care subsidy, child safety and health care,
literacy programs and much more.

After graduating from their eightveek program, families are invited to at-
tend monthly meetings where the community of young parents and children
grows. Over time young parents become more resilient and less isolated as
a result of encouragement and meaningful relationships forged with commu-
nity members and bolstered family support.

Meving B

Kendriad teen mother

AfiBaby FAST helped me become more mature and hel ped me bec
young mothers in class and taught us how to massage the bs
Andre -i teen father

ABaby FAST helped me relieve a | ot of stress goiinldoveditl | hawe

become more responsible with my child. | have a big smile on my face i Baby FAST had a lot to do with that! People used to
be asking me why | |l ooked so mean. I't helped me with my

just come to Baby FAST and | feel |l oved! |l 6ve been doing
new person. 0O



Smart Start

Professional Planning Services

By the Numbers:

1 45 child care providers
working in 18 different child
care facilities received Smart
Start Professional Planning
assistance in completing
Early Childhood Education
courses

i 56 child care providers re-
ceived support in developing
professional education port-
folios

1 21 child care teachers re-
ceived direct assistance in
submitting financial aid,
salary supplements and/or
other educational support

1 98 teachers participated in
group professional develop-
ment trainings.

Although many child care providers in New Hanover County are striving
to further their own education in the field of early childhood education,
many face barriers that deter them from enrolling in classes or complet-
ing coursework. The obstacles may include tuition and textbook ex-
penses, motivation and confidence, time restraints, or a |z
of understanding of the higher education system. o}‘\aﬂ: Sta/;‘

@

Work

Smart Start Profes-
sional Planning Ser-
vices works to ad-
dress these issues
and challenges in the
child care commu-
nity. When staff in
licensed child care
facilities acquire
higher education, the
licensure of the facil-
ity is likely to in-
crease.

Moeving Forward . . .

Professional Planning Services began in 2004 in re- Services to early childhood professionals include:
sponse to statewide data that indicated a critical need { Consultation and assistance in identifying edu-
to increase the average level of education among child cation options, registration assistance, and ex-

care providers.

As the components of Star-Rated License for each
child care facility have recently changed to focus pri-
marily on Teacher Education and Program Standards,
the demand and need for the assistance offered by
Professional Planning Services has increased.

ploring financial aid and/or scholarship informa-
tion;

1 Incentives for the successful completion of early
childhood coursework;

1 Professional portfolio development;
1 On-site computer work stations; and,

1 Graduation bonuses.



